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Fund Balances May 31, 2010 May 18, 2011
General Fund $8,736.66 $11,449.45
Lake Host Fund $10,320.00 $7,704.44
Lake Imp. Fund $26,422.99 $26,726.60
Memorial Fund $3,062.59 $3,096.73
Grant $1,829.68 $1,839.68
Total All Funds $50,371.92 $50,816.90

Treasurer’s Report

Position Improved by about $445 . . . 
Ponderings Sponsorship $150
Ice Cream Boat Donation $30
Moonlight Cruise $280
Yard Sale $267.75
The Art of Preservation $25
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PLA Officers
Chairman of the Board Stan Clark
President Tom Brennan
1st VP Linda Brennan
2nd VP Jackie Blanchard
Recording Secretary Andy Partridge
Corresponding Secretary Carol Smiglin
Treasurer Jan Cote

PLA Committee / Program Chairs
Environmental Committee Joe Farrelly
Webmaster Claudia Spangler
Ponderings Linda Brennan
VLAP Chuck Reese
Lake Host Program Tom Brennan
Weed Watchers Stan Clark

Election of Officers – 2011 / 2012:

Elected Positions



June 25, 2011   Page 4

PLA Directors

Dam District (#2-16) Mike Beaudoin

Veasey District (#17-30) Darlene Cumming

West District (#31-47) Jeff Karlberg

South Cove District (#48-60) Krist Nelson

Loon Cove District (#61-79) <Open>

Pout Point District (#80-104) Sue Higgins

Broad Cove District (#105-125) Roger Shaw

Ledges District (#126–145) Holly Martin

North District (#146-#1)� James Creighton

Election of Officers – 2011 / 2012:

Elected 

Positions
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Volunteer Recognition – Ponderings:



June 25, 2011   Page 6

Volunteer Recognition – Web Site:
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Volunteer Recognition – VLAP Program:
The Program:

A twenty year partnership with the New Hampshire Department of 
Environmental Services (NHDES)

Volunteers are trained by DES to take water samples from inlets 
and various lake depths

DES uses the data to track year to year water quality changes, 
identify areas of concern, etc.

Two Volunteers:

Chuck Reese Program Leader / Chair

Jim Creighton
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Two Paid Lake Hosts:
Ariel Abbott Maggie Plante

Seventeen Volunteers:
Mike Beaudoin Bob Blanchard Jackie Blanchard

Linda Brennan Stan Clark Jan Cote

Ruth Graham Roberta Hooker Walt Hooker

Claude Levesque Haley Martin Holly Martin

Andy Partridge Carol Smiglin Peter Smiglin

Claudia Spangler Russ Spangler

We could use more volunteers

Volunteers – Lake Host Program:
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Volunteers – Weed Watchers:
Nine Volunteers Districts Covered

Stan Clark – Leader Broad Cove

Sue Higgins Pout Point

Jim Creighton & Bob Harvey Ledges & North

Jim Creighton & Bob Harvey Ledges & North

Elizabeth Garlo Loon Cove

Krist Nelson South Cove

Bob & Jackie Blanchard West

Bob & Jackie Blanchard Veasy Park

Joe Farrelly Dam District

We could use more volunteers
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Key Organizational Value Metrics:
Level of Active Involvement

Level of Financial Support . . . Membership

Current & Projected Spending vs. Income

Pleasant Lake Preservation Association

How Would You Describe the PLPA:
Vibrant and Growing

Just There! . . . Stable! . . . Maintenance Mode!

Slowly Becoming Less & Less Important
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Membership – Level of Financial Support:
Number of people using the lake is increasing
Membership in the PLA appears to be stable
Currently: 164 Lots on the lake

114 Paid Memberships as of May 31 (+ 11)

Score 70% . . . Grade Fair

Active Involvement:
164 Cottages or homes on the lake = 328 people
17 . . . Directors & Officers 17 . . .  Lake Hosts (+9)
9 . . . Weed watchers (+4) 2  . . . VLAP (+1)
Total 31 ~ 9%

Score 9% . . . Grade Poor

Pleasant Lake Preservation Association
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Income: (2010 / 2011 = June 1, 2010 thru May 31, 2011)
Description               2010 // 2011 Outlook
Memberships $2,850 $2,900 Membership is up by 11
Donations $1,685 $1,700
Special Programs $  753 Moonlight Cruise etc
All Other $  372 $  400
Total $5,660 $5,000

Expenses: (2010 / 2011 = June 1, 2010 thru May 31, 2011)

Description               2010 // 2011 Outlook
Lake Host Program $3,350 $3,500 Plus supplies
NH Lakes $  500 $  500
DES Testing $  320 $  500 VLAP & Lake Host Samples
Ponderings $  350 $  350
All Other $  708 $  750
Total $5,228 $5,600

Conclusions:  Without income from Grants & Special Events

Spending exceeds Income

Pleasant Lake Preservation Association
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Key Organizational Value Metrics:
Level of Active Involvement 8 %

Level of Financial Support 70 %

Spending vs. Income Exceeds

How Would You Describe the PLPA:
Vibrant and Growing

Just There! . . . Stable! . . . Maintenance Mode!

Slowly Becoming Less & Less Important

Pleasant Lake Preservation Association
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We Need To:

Broaden our base of support.

Increase the level of understanding of need.

Raise Awareness of what we do.

Build Pride in the organization.

Pleasant Lake Preservation Association
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New Fund Raising Effort – Store:

Link on the Web Site
PLPA get 10% of all purchases - $56 already
Customization is available
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New Fund Raising Effort – Calendar:

2012 Calendar - Only $10 . . . Supply is Limited
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Filling the Financial Gap
PLPA Store
Lake Calendar
Ponderings Sponsorship
Moonlight Cruises
Yard Sale
The Art of Preservation

Building Pride & Community
Fish’n Fun Kids Fishing Event
Thru August 14, Ages 2 -15, Trophies, Ribbons, Certificates

2010 Boat Parade (None this year)

Accomplishments:
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Change in the By-Laws:
Name Change:  Pleasant Lake Preservation Association

Allow anyone to become a “supporter”
Voting card requires a lot number

Simplify the membership period – Annual Membership
Fiscal period for the organization is Treasurer’s decision

Consider adding multiple levels of membership
e.g. Friend Supporter Guardian

Broaden Base of Support:

More Changes Coming
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Purpose:
Explain what we do – where does the money go?
Explain why it is important.
Request support . . .  i.e. membership & $$$.
Increase Awareness of key activities,

Distribution:
Mail to all residents of Deerfield & Northwood.
Handed out to folks using the launch.
Provided to real estate brokers etc

Raising Awareness & Broaden Support:
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Draw Down Schedule:

Open Discussion

Then - Some Thoughts
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Draw Down Schedule:
Given

This is an emotion packed issue – both ways
Not unique.  A couple examples 

Establishing a “Mooring Field” on the lake
Broad based application for milfoil

Questions / Issues
How do we as directors make large broad impact 
decisions.
How tuned in are we to the desires and needs of the 
members.
How do you and I make sure that the self interests of 
individual members of the board are not driving 
decisions.
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Draw Down Schedule:

Possible Scenario:
There are multiple avenues open to a modification 
of Lake Level & Draw Down Schedule
Assume a different avenue was taken

What should be the position of the board?  
Why?

Goal:
Establish a Fact Based process / method for 
making this kind of decision

What do the lake residents really want.  
Environmental Impact (aquatic species, water 
quality, etc)
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